
Progress Report 
Adams County Farmers’ Market Association Inc.  

Farmers markets are a key asset to communities and an 

important source of fresh nutritious food.   

This 2010-2016 review highlights the positive results 

gained through collaboration and the impact program  

development has on the Gettysburg market community.  
_______________________________________________________________________________________________________________________________________________________ 

This report is a cumulative review of market metrics since 2010 and is in     

part funded by a USDA-Farmers Market Promotion Program grant project        

to assist in building capacity.  



In 2014, the Adams County Farmers’ Market  Association (ACFMA) 

with support from the South Central Community Action Program 

(SCCAP) was awarded an $82,202 USDA-FMPP (Farmers Market 

Promotion Program) grant. The primary project goal is to assist 

the ACFMA in building capacity and programming to continue  

supporting its market services and build upon its established  

foundation.   

Over the years, the Gettysburg/Adams County business and agri-

culture communities have periodically discussed a variety of      

alternatives to enhance the market experience for both consumers 

and vendors.  

This report will highlight the positive impact effective market 

management, programming and services have on vendor sales 

while meeting the needs of the community.  Equally this will act   

as a foundation for stakeholders to make sound decisions that   

will continue to influence positive change for Adams County and 

communities beyond.  

INTRODUCTION 

http://www.sccap.org/
https://www.ams.usda.gov/services/grants/fmpp
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The Adams County Farmers Market Association (ACFMA)    

is committed to a vibrant farmers market which assists 

consumers in obtaining fresh, nutritious food while 

strengthening the bond between agriculture and the    

community.  

Visit us at: acfarmersmarkets.org  

Email: info@acfarmersmarkets.org  

The Adams County Farmers’ Market Association, Inc.                    

OUR MISSION 



ACFMA believes: 

 Our work helps strengthen and support the local economy 
and agriculture; 

 Everyone should have access to fresh food;  

 A farmers market is a catalyst for entrepreneurial opportu-
nities and cultivates new business growth;  

 A vibrant farmers market provides a gathering place and 
builds a sense of community;  

 Community connections and partnerships are fundamental 
to the success of our programs;  

 Our markets contribute to the health, wellness and wellbe-
ing of the community;  

 Our efforts support local farms, environmental sustainabil-
ity and land preservation.  

CORE VALUES 





 2016: Combined market sales generated from five outreach and 
wellness initiatives exceed $41,000 in market sales. An increase   
of over 70% from the previous year.  Overall market sales increase 
38% over 2015.   

 2016: Awarded an equipment upgrade from the Farmers Market 
Coalition to maintain EBT wireless services at the market and 
streamline transaction records.  

 Additional funding support from the Gettysburg Hospital Founda-
tion provides Double Dollars incentives to recipients qualifying 
for FMNP and senior program assistance.  

 2014-2016: ACFMA is awarded a USDA-Farmers’ Market  Promo-
tion Program grant with support from the South Central Community 
Action Program.  

 2013: Gettysburg commemorates the 150th Anniversary of the Bat-
tle of Gettysburg.  With anticipated peak in tourism, ACFMA is 
awarded a PDA Direct Sales Grant to increase efforts to promote 
Adams County agriculture and the market.  

 2011: The Gettysburg Farmers’ Market Feasibility Study is com-
pleted by St. Joseph’s University-Center for Food Marketing, high-
lighting a variety of opportunities.  

 2011: In collaboration with the Adams County Food Policy Council, 
Healthy Options is launched to address food insecurity in Adams 
County.  

 2011: Partnered with Healthy Adams County and Wellspan Health 
to provide start up funds for a Double SNAP Dollars incentive.  

 2010: With funding support from Capital RC&D, ACFMA implements 
SNAP services increasing access to fresh food for low income 
families.  

 2010: ACFMA diversifies its Board of Directors to increase exper-
tise and collaboration in areas of health, nutrition, food policy and 
programming. 

 2008-2013: ACFMA is awarded PA Department of Agriculture Direct 
Farm Sales Grants.  These grant programs enabled the ACFMA to 
increase marketing, promote SNAP services, launch a web site and 
provide support to new and existing market locations.  

ACCOMPLISHMENTS 

https://farmersmarketcoalition.org/joinus/
https://farmersmarketcoalition.org/joinus/
http://www.agriculture.pa.gov/Pages/default.aspx




Funds from the USDA Farmers Market Promotion Program (FMPP) 

grant support the timely need for the ACFMA to build capacity.  

This two year project furthers the ACFMA’s mission and builds 

upon its established benchmarks. Additionally, it helps strengthen 

community partnerships, propel growth, increase vendor sales, 

and build confidence in how a thriving farmers market contributes 

towards the success of area farms, while meeting the growing 

needs of a community.  

The market metrics published in this report clearly demonstrate 

how the farmers market acts as an ideal venue, contributing to 

positive change in the Gettysburg community.  

Project Term:  October, 2014 - March, 2017.                                

To learn more about other funded FMPP projects, please visit:  

www.ams.usda.gov/services/grants/fmpp 

Personnel

Contractural

Equipment

Marketing

General Expenses

Administration

Allocation of FMPP Grant Funds ($82,202) 

FMPP PROJECT OVERVIEW 



Since  2011, the ACFMA in collaboration with Healthy Adams 

County and the Adams County Food Policy Council implemented  

a variety of programs such as SNAP, double dollar, farmers 

market nutrition program, senior FMNP, healthy options and 

county wellness to meet the needs of the community.  Not only 

did these programs address food access within our community, 

but also sales generated from the outreach services provided an 

additional revenue stream for market vendors.  In 2016, the 

combined market sales from these programs increased vendor 

sales by over $41,000.   
 

Funding support from the USDA-FMPP grant supported the    

position of Market Manager/Program Director to assist the  

ACFMA in full administration of the farmers market, 

programming and its consumer services.  
 

We anticipate that this report will be the first step in 

demonstrating the positive impact a farmers market has on the 

economy while meeting the needs of all residents.  

COMMUNITY IMPACT 

http://www.healthyadamscounty.org/
http://www.healthyadamscounty.org/
http://adamsfoodpolicy.org/Partners_and_Resources.html


According to research conducted by the Project for Public Spaces, 

farmers markets spark urban revitalization, stimulate local 

economies, foster diversity and improve public health.   

For more information on additional market studies and research, 

please visit: www.pps/markets/org 

ACFMA offered all residents access to fresh and 

nutritious food through the following programs in 

the 2016 season: 

 

Supplemental Nutrition Assistance Program (SNAP)  

We served approximately 300 SNAP card holders. 
 

Double Dollars for SNAP 

All 300 SNAP customers doubled there purchase up to $10  

during every visit at the market. 
 

Healthy Options 

215 adults, 149 children and 50 senior citizens participated 

in Healthy Options. 
 

WIC/FMNP/SFMNP Voucher Matching 

Over 250 WIC/FMNP/SFMNP vouchers were doubled. 
 

Wellspan Health Vouchers 

Over 25 Wellspan Health patients used this vouchers at the 

market to buy fresh fruits and vegetables. 
 

County Employee Wellness  

Each month, over 300 employees spent a $5 voucher on 

fruits and vegetables. 
________________________________________________________________________________________ 

https://www.pps.org/markets/


Nationally, farmers markets are making real strides in increasing 

fresh food access for low income SNAP participants. $19.4 million 

in SNAP benefits were redeemed at farmers markets across the 

US in 2015, a fourfold increase since 2009. This dramatic increase 

can be attributed to markets investing in innovative outreach, 

education, and incentive programs, and support from federal, 

state, and local governments.  

Source: The Farmers Market Coalition is a 501(c)(3) nonprofit dedi-

cated to strengthening farmers markets across the United States so that 

they can serve as community assets while providing real income oppor-

tunities for farmers .  Learn more by visiting:  

www.farmersmarketcoalition.org  



ACFMA accepts both SNAP and FMNP benefits at the 

market. These benefits provide funds for low income 

families to access fresh food. Providing access at the 

market is vital in obtaining nutritious food that is locally 

grown. Both SNAP and FMNP programs qualify for the 

market’s Double Dollars incentive program. This incentive 

program matches up to $10 in purchasing power, enabling 

families to purchase more fresh fruit and produce. The 

Double Dollars incentive is generously sponsored by the 

Gettysburg Hospital Foundation.  

 SNAP (Supplemental Nutrition Assistance Program) 

Adams County (PA) currently has over 8,000 low income 

individuals who quality for SNAP program assistance.  

The market serves about 300 SNAP residents who 

choose to shop at the farmers’ market.  Residents use 

their SNAP-EBT card (Electronic Benefits Card) to 

purchase tokens at the market’s information table.  The 

tokens are then used to shop with area growers and 

producers at the market.  

 FMNP AND SFMNP (Farmers Market Nutrition 

Program and Senior FMNP) Vouchers 
This program provides eligible residents with $20 in 

annual vouchers to purchase fresh fruits and vegetables 

at the market from June-November.  Over 250 low 

income residents redeemed their FMNP vouchers at the 

market.  

The market serves approximately 525 local residents that 

are eligible for the above food assistance programs.  

INCREASING FOOD ACCESS 

https://www.wellspan.org/about-wellspan/philanthropy/gettysburg-hospital-foundation/C:/Users/Kathleen/Documents/ACCF%20Giving%20Spree


Statistics on Poverty and Hunger 

The most recent national and state statistics on poverty collected 
show that:  

 43.1 million people (13.5 percent) were in poverty, including 14.5 
million (20 percent) children under the age of 18. (2015)  

 42.2 million Americans lived in food-insecure households, includ-
ing more than 13 million children. (2015) 

 In Adams County, PA combined school district data indicates that 
over 36% (5,900) of the student population is eligible for Free or 
Reduced Lunch Program. (2016-17) 

In the Central Pennsylvania Food Bank’s 27-county service area, a 
2015 study revealed that approximately 18% of children under the 
age of 18, more than 121,000 children, are struggling with hunger 
in the Central Pennsylvania Food Bank’s 27-county service 
area.  Statistical information by county is available on the Central 
PA Food Bank’s website.  

_________________________________________________________________ 

Sources:  

www.feedingamerica.org/hunger-in-america/impact-of-hunger/  

www.centralpafoodbank.org/Resources/Hunger-Statistics 

PA Dept. of Education-Food and Nutrition Division Data Report 2016-17 



In collaboration with the Adams County Food Policy Council, a 

task force under Healthy Adams County, families or individuals 

are referred to Healthy Options by various health and human 

service organizations when they fall between 160 and 250% of 

the federal poverty income guidelines. These individuals do not 

qualify for SNAP benefits but are considered “food insecure.”   

Every season since 2011, Healthy Options has coupled nutrition 

education with $180 in vouchers for each participating family. 

Funds for Healthy Options have been generously provided by the 

Gettysburg Hospital Foundation, Adams County Community 

Foundation, St James Lutheran Church, the 2016 Wellspan Health 

Employee Giving Campaign, and by community support through 

an annual fundraising campaign of the Campus Kitchen at 

Gettysburg College. 

In 2016, Healthy Options served 215 adults, 149 children and 50 

senior citizens .  The ACFMA Market Manager/Program Director 

assists with data collection, vendor education, and provides 

support to all Healthy Options participants.  

HEALTHY OPTIONS 



Nationwide Trends  

Wholesome Wave’s Fruit and Vegetable Prescription (FVRx®)  
Program® helps healthcare providers give families innovative       
prescriptions that can be spent on fruits and vegetables at grocery 
stores, farmers markets, and other healthy food retailers.                           
Source www.wholesomewave.org  

In a 2014, a farmers market manager survey conducted by the USDA-
AMS (Agricultural Market Service) found that:  

 Most markets (81%) featured healthy eating programs;  

 Markets serve as an important link in local food business develop-
ment.  Approximately 21% of farmers markets helped incubate 
new agribusinesses; 

 Markets strengthen community engagement with 75% of the  
surveyed markets using volunteers to assist in operations.  

Source: www.ams.usda.gov  

http://www.wholesomewave.org/


Nationwide,  healthy initiatives with a focus on increasing         
consumption of fresh fruit and vegetables are becoming popular.    
These type of wellness initiatives contribute to healthier 
lifestyles and reduced healthcare costs.  

As part of its overall county employee wellness program, the      
Adams County Commissioners approved $10,000 worth of 
Farmers Market Vouchers for participating employees.  Every 
month employees received a $5 voucher to purchase only locally 
grown fresh fruits and vegetables at the market.  Additionally:  

 County employee purchases support buying locally grown   
products;  

 Employees have the opportunity to connect with new growers 
and producers supporting startup agribusinesses;   

 The Adams County employee wellness initiative serves as a 
model for other communities and farmers market organizations.  

The Market Manager/Program Director handled all aspects of the 
program and provided redemption data to the County’s Human    
Resources department.  Over 300 employees participated in the  
program in 2016.  

WELLNESS INITIATIVES 



MARKET & PROGRAM GROWTH 

Annual sales data provides interested stakeholders the necessary 
tools to make informed decisions and highlight the overall 
economic impact of the farmers market.   

Program sales have increased 318% since 2011 and account for 
almost 30% of total market sales. Since 2011, total reported 
market sales have increased by 76%.  

Note: 2013 Marked the Gettysburg Sesquicentennial Anniversary.  

Farmers Markets Stimulate Local Economies  

Throughout the nation, farmers markets are growing jobs and 
strengthening local and regional economies. As demand grows for 
fresh local food, and shoppers seek relationships with the farms that 
make such food possible, farmers markets represent an important 
retail option that bolster local economies in communities large and 
small.  

Research shows, too, that farmers markets spur spending at 
neighboring businesses.  A 2010 study of the Easton Farmers Market in 
Pennsylvania, for example, found that 70% of farmers market 
customers are also shopping at downtown businesses, spending up to 
an extra $26,000 each week.  

Source: www.farmersmarket coalition.org/education 
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Fresh fruit continues to be one of the most popular categories 
for consumers to purchase at the farmers market.  Whether 
driven by the wide range of fruit varieties offered or knowing 
they are shopping direct with the farm, either way the direct to 
consumer connection is important to increasing market share.  

It is estimated that the Historic South Mountain Fruit Belt 
contributed roughly $580 million to the economy of Adams 
County. To provide some perspective, if all of the dollars went to 
pay for employment and assuming an average annual wage rate 
of $30,000, this is the equivalent of over 19,300 full-time jobs.  

According to Penn State Extension surveys, there are over 
31,000 acres of tree fruit in Pennsylvania.  More than 20,000 of 
those acres are located in the Historic South Mountain Fruit Belt 
of Adams County.  

This study also found:  

 The direct impact of fresh apple production (more than $70 
million) presently exceeds the impact of apples grown for 
processing purposes (roughly $61 million).  

 Fresh and retail production impact is expected to grow by 
24% over the next ten years.  

 In addition, local taxes associated with fruit belt properties 
contribute $16.4 million to the economy.  

 New value-added industries are emerging.  Wineries and 
hard cideries, and new products are being developed 
utilizing apples and other fruits.  Direct sales to the 
consumer are expanding.  

 

Source: To view the entire study, visit: 

http://www.adamscounty.us/Dept/Planning/Pages/Projects.aspx 

FRUIT BELT IMPACT  

http://www.adamscounty.us/Dept/Planning/Pages/Projects.aspx




Gettysburg, Pennsylvania offers an attractive demographic mix of 

farmers market consumers-both local and visiting.  Equally 

appealing is the area’s peak tourist season attractively coincides 

with the  region’s growing season.   

The market metrics presented in this report will provide a group of 

stakeholders the necessary tools in development of a strategic plan 

to improve the overall market experience.  This renewed market 

focus will generate a new set of ideas based on facts and data that 

provide true indicators of impact.  Ultimately this renewed focus 

will assist in sustaining the role of  Market Manager/Program 

Director.  This position is essential to the  continuation of the 

market’s programs and services.  

Interpreting and harnessing this data to develop a plan will be less 

of a challenge than in previous years.  Consolidation of all 

beneficial market components will be extremely worthwhile and 

attractively increase the visibility of a lead organization.  

Developing Community Plan 



Since 2008, the following organizations have provided support, 

leadership and resources to help us grow.  This community 

support has enabled the ACFMA to develop and implement a 

variety of initiatives that assist in meeting the needs of the 

community while stimulating the local economy.  Special thanks to 

the all volunteer board of directors that have been part of this 

process since 2010.  The positive impact outlined in this report 

lays a strong foundation for continued growth and prosperity.  

Norma Calhoun-CPA 


